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Behind every great organization is a great

leader or team of leaders. Our goal is to be a team

that can lead TSA to success! As a team, we strive to
do everything possible to make TSA a positive experience
* for everyone and represent you, the members, in a professional
manner. If you ever have any questions, please contact any of us
the addresses below.
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Sydney Buckner

2012012 TN TSA State Treasuré

Oak Ridge High School, 1@Grade
statetreasurer@tntsa.org

- Favorite Event: Biotech Design
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Samantha Wang
2012012 TN TSA State Reporter
Oak Ridge High School,"LGrade

statereporter@tntsa.org
Favorite Event: Tech Bowl
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Welcome ,Tennessee TSA, to a new year of competitions, friendshi
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tant to reflect on our past so that we can make plans to redouble our work
and correspondingly, our accomplishments.

This past year has been one of our best: our State Conference was one of
greatest in recent memory; several of our most talented, qualified, and pas
sionate members stepped up to the plate to run for state office; our entries
for our competitive events looked sharper than ever; and our delegation

i AAA A O0O60iI T ¢ OEI xEIT ¢ AO . AOGEIT T AI
nessee, but | know that we will meet the expectationand exceed them!

The State Officer Team is working hard to ensure that many of the things
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dated Chapter Handbook. This handbook includes information on how to in-

crease membership, build your chapter, fundraise, set goals for your chapter,

this handbook an invaluable resource this year.
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* Each of us on the State Officer Team wishes you the very best this year as you

work on your projects, bond with other members from across the state, head
your chapter and your competitive event teams, and overcome barriers in
your TSA journey. Together, working alongside one another, we can raise the
bar and make this year the greatest that Tennessee TSA has ever known!

JaeYoung Son
2012012 TN TSA State President
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Mission, Motto, and Creed:
The Backbone of TSA

TSA Mission Statement:

The Technology Student Association fosters personal
growth, leadership, and opportunities in technology, in-
novation, design, and engineering. Members apply anc
Integrate science , technology, engineering, and mathe

matics concepts through cecurricular activities, competi-
tive events, and related programs.

TSA Motto: e

Learning to live in a technical world.

TSA Creed:

| believe that Technology Education holds an important
place in my life in the technical world. | believe there is a
need for the development of good attitudes concerning 4
work, tools, materials, experimentation, and processes of -
industry.

Guided by my teachers, artisans from industry, and my own "F

initiative, | will strive to do my best in making my school, &, .
community, state, and nation better places in which to |ivew"’
| will accept the responsibilities that are mine. | will accept  « | 5
the theories that are supported by proper evidence. | will

explore on my own for safer, more effective methods of

working and living.
| will strive to develop a cooperative attitude and will
exercise tact and respect for other individuals. Through the
work of my hands and mind, | will express my ideas to the
best of my ability.
| will make it my goal to do better each day the task before
me and to be steadfast in my belief in my God, and my
fellow Americans.
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| TSAS the only student organization devoted ex-

Q clusively to meeting the needs of students intereste
. intechnology. Available to any student who has co
r § pleted or will complete a tech education course i
.- the future, TSA has grown to over 150,000 midd
.~ and high school students in over 2,000 schools in
states! Members learn through competitive events
leadership training opportunities and much more
The diverse array of activities makes TSA a positi
and enriching experience for everyone.

Starting a Chapter:
At this point, you have obviously already joined or started
your own chapter. We are always striving to increase our

membership by adding to the number of schools that :
offer the TSA program. If you know of anyone interested iw&
starting a chapter, be sure to encourage them and help them by
out in any way possible! Make sure they know that a high
tech lab full of expensive equipment in not necessaryust a

motivated teacher and an eager group of students. You can
refer them to this link on the National TSA website:

http://tsa.timberlakepublishing.com/content.asp?
contentid=650.

And be sure to let them know they 7 / . Gefyret it!
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The prOblemthat many members o

' - have is not actually starting a chapter, but growing and

strengthening it.

Q Whether you are a freshman coming from a large cha
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' > know how to help their chapter grow. The state offi-

* « . cers found that the two most important things to en-
8 courage chapter growth were to advertise them

throughout our schools and to make our meetings fu

- We use the following ideas in our chapters to increas

membership and participation in TSA.
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1. Make sure fellow students know that TSA is not just about com-
puters. When | talk to people about TSA, most of the time | get the
OAT A OAODPI T OAh O) AIT160 EITIT x ‘
assure them that TSA is about more than just computers, their intel
est level immediately goes up. -
2. If your school has publications such as a newsletter website, 0

an article encouraging students to come to a meeting and learn
about TSA.

3. Bring a camera to conferences and take photos of events, ses-
sions, or any other activities and create a packet or scrapbook. This
way, students can actually see what you are talking about.
4. Have a team create a website and keep it up to date with meet-
ing dates, photos, and event information.
5. The state officer team has created a recruiting packet that you
can use to raise interest. The packet includes promotional flyers, a
video, and a PowerPoint presentation.



SYDNEY KNOWS HOW TO MAKE MEERN®H

1. Ask chapter officers or veteran members to bring
drinks and snacks to your meetings. If potential membe.
know that there are going to be snacks, they will come.
Once you have interested people at your meetings, you

can use that opportunity to introduce them to TSA! Sy 4 =i
-y R :
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2. Start meetings off with a teambuilding activity or |ce-'—:

“ breaker! If you hold your meetings before school, stu- rlﬂ- : : e

- dents will still be sleepy. If your run them after school, : S 4 n’/
students will be exhausted from sitting through classes' % ., e
all day. The activity will help wake them up and get ther™ - F 1
energized. If you do not know any icebreakers or leadels = SE, I .
ship games, this handbook contains a few that you can Al )
use at your meetings.

3. Introduce competitive events early! Have students
sign up for events they think are interesting. Make sure 4 ST - . .-
~ you keep all event projects from the previous year so
that members can have a visual example of what they
are competing in. .

4. Although your meetings are supposed to be fun, be sure to balance work and play. If
everyone is talking at once, and no one is listening to the speaker, then nothing is being
AAAT I pl EOEAA8 , AOAO ET OEEO EAT AATTEh xAGd
smoothly and efficiently.

. .

We hope this information is as helpful to you as it has been to us. Re-
member, if you ever have any questions about building your chapter,
feel free to contact the state officer team at any time!




Fundraising Made Easy!

A chapter nee

all of the different activities, socials, and conferences
~ throughout the year. This can seem daunting, but shou
not be a source of stress! Fundraising takes a lot of
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.~ Samantha knows 1

the first step to successful

creative and practical ways

of raising money. The possi

- bilities are endless! To help
you get started, here are
some of the state officer
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fundraising is brainstorming 1

d?money to support
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Have a Penny War,
between grades.
Host a Pancake
Breakfast .

Hold a yard sale
and sell donated
items from chapter
members.

Sell Candy Grams
during the holi-
days.

Sell Gift Wrap
around Christmas.
Hold a raffle.

Talk with busi-
nesses about cash
donations.

Hold a car wash.
Create a school
coupon book offer-
ing discounts to
school events. (Ex

A

Free ice cream,
discount football
tickets, etc.)

Set up a concessio
stand at school
sporting events.
Get permission
from a business to
stand outside and
ask for cash dona-
tions.

Host social events
such as ice cream
parties, dances,
and open mic
nights. Sell tickets
ahead of time.
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GoalSetting:
« As a chapteryou

_* should have certain goals and ex-
pectations set for yourselves.

x bershlp by a certain amount this . A ."’
-~ year, to have all your events '

" completed by a certain date, or to
" raise a certain amount of money by
JAAOOAET OEI Ah EOGG60 EI BT OOAT O A’
high and work hard. Make sure that your chapter officers work =~

together to develop goals for the chapter. Set deadlines, aSS|gn L
responsibilities to specific officers, and ensure that each officer
Is on the same page. By setting goals, you can help your chapter

to grow. Q
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Examples of goals you may want to pursue this year are:

Creating a schedule that outlines competitive event deadlines
Increasing your membership

1 Assembling and distributing a publication, such as a chapter
newsletter or information brochure

1 Preparing for an event, such as a fundraiser, ice cream social,
car wash, yard sale, etc.
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Katherine knows that

chapter meetings are an important part of

" ) ‘lf maintaining a successful chapter. Here are

‘, o, some tips to help your meetings run smoothly
5 and effectively.

COMMUNICATION IN SMALL GROUPS: -

Working in a small group combines conversational skills and =~
public speaking. Effective leaders integrate a variety of commu-."')
nication techniques.

SUGGESTIONS FOR MAINTAINING HARMONY AND SYNCHRONIZATI

Get to know the whole group and learn what makes each member unique.
- * Encourage them to get to know each other. Allow consideration of all ideas. Kn
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ductive, the purpose is defeated3 T h T £ AT OOOAh Ai 16
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"~ . IMPORTANT SKILLS TO KEEP IN MIND:] GROUP DECISIGWAKING: OV

1. Communicationz Give each other feedk With group decisionmaking, you want to* .
AAAEh AOE AOAOUIT 1 Pmake sure that the atmospheére'is operE A
OO0OA AOAOUI T A ET T kandwelcoming oball idéas. Your members

2. Respect Treat other members withf should be comfortable sharing their ideas

OAOPAAO8 $1 11 O Aandnotnernous'aboutcantiibuting: EAAAOT
instead, offer suggestions for improve}
ment and praise the strong points. When making decisions try to come to a

3. Commitmentz When you commit to g general consensus. The best method is
task, make sure it gets done in a timejycompromising, by combining the strong
manner. When planning or discussingpoints of each idea, and combining them
do not commit yourself or your groud into an idea that satisfies everyone. This
to something you are not wiling t x AUh AOAOQUITTA8O T PET EI 1
complete. some impact on the overall final decision.




