	GOAL 4 – National Conference Management

	

	Section A –Describe your goal and identify which need(s) it addresses.  

	Goal
	Developing Management and Promotional Resources for National Conference

	Which need(s) does this Goal address?
	Expanding Recognition of TSA and Forming Volunteer Committees as a Host State

	ACTION STEPS
	IMPLEMENTATION PLAN 

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Adapt Marketing Campaign for potential judges, sponsors, and vendors
	February 6, 2012
	Executive Council
	Membership Recruitment materials, computer
	$100.00
	Is campaign material suitable for adult audience and does it convey the mission of TSA and the need for assistance?
	Updated promotional materials that will be mailed and e-mailed to a wide variety of agencies in Tennessee.

	Action Step
	Compile list of potential businesses, colleges, and vendors for partnerships and judge volunteers.
	April 30, 2012
	Executive Council
	Google Docs
	N/A
	By the stated deadline each member of the council has compiled a diverse list of resources to contact.
	A long and varied list of agencies with contact names and contact information has been complied for Host Team.

	Action Step
	Form committee to recruit volunteers for behind-the-scenes tasks.
	April 30, 2012
	Executive Council
	TSA Advisor List, email
	$200 for team shirts
	A committee is named and a list of potential volunteers from Tennessee TSA is created.
	Volunteers from across Tennessee have been assigned to subcommittees for the Host Team

	Action Step
	Form committee to recruit judges for competitive events.
	April 30, 2012
	Executive Council
	TSA Parents & Advisor List, email
	$100 for team shirts
	Dr. Tom D’Apolito is given a large and varied list of potential judges to contact.
	Volunteers from a wide variety of Tennessee agencies have been secured and assigned to events for the National TSA Conference.

	
	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Form committee to secure exhibitors for Education Fair.
	April 30, 2012
	Executive Council
	State Conference Vendor List,

TSA Parents & Advisor List, email
	$50 for team shirts
	By the stated deadline each member of the council has compiled a diverse list of resources to contact.
	A long and varied list of agencies with contact names and contact information has been complied for Host Team.

	Action Step
	Form committee to sell national conference pins.
	June 1, 2012
	Executive Council
	TSA Parents & Advisor List, email
	$100 for team shirts
	A committee is named and a list of potential volunteers from Tennessee TSA is created.
	A rotating shift schedule is developed and volunteers assigned to handle transactions during the National TSA Conference.


